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Minutes of Board of Trustees Meeting
February 3, 2019

[bookmark: _GoBack]Attendees: Co-Presidents Leslie Koch and Ed Caufield (phone-in); Executive Director Marianne Howard; Trustees Diana Whitsit, Ann ffolliott, EJ Camp, Sandra Saiegh, Christine Churchill, Suzanne Gluck, Robert Hanlon, Ellen Zimmerman, Leslie Cohen, Angela Meredith-Jones, James Harris, Karin Constant, Allison Forstmann (phone-in), Howard Shainker (phone-in), Jeffrey Davis (phone-in), Lydia Erving (phone-in)

1. The meeting was called to order at 9:35 am.

2. Introductions
A warm welcome was extended to OHS’s new Executive Director, Marianne Howard and to all the new Board members – Leslie Cohen, Jeffrey Davis, Suzanne Gluck, Robert Hanlon, and Lydia Irving.

3. Approval of Minutes
A motion to approve the minutes from the November 17, 2018 board meeting and the November 17, 2018 Annual Meeting was unanimously approved.

4. Presidents’ Report
President Leslie Koch reported the following:
· 65% more money was raised in 2018 than in 2017.
· 2019 Goals
a. Continue to safeguard our history and collections
b. Re-embark on Strategic Planning. The co-chairs for the Strategic Planning Committee are Steve Rotella and James Harris.
c. To commemorate the 75th Anniversary of the OHS.
d. Continue to improve the website and work on the exhibitions, programs and events.

President Ed Caufield discussed the following:
· Ed congratulated the Search Committee for their work on the hiring process.
· Office Manager, Karen Haley has left the OHS. 
· He and Drianne Benner (co-chairs of the Investment Committee) continue to interview Investment Advisor candidates to manage OHS investments. They will report their findings to the Finance Committee on February 5th. The committee will decide on the next step and give their recommendations at the next board meeting.
· The Executive Board will be reaching out to the Board Members for committee assignments, meeting dates and event chairs.
· Buildings and Grounds reported a heating problem in the Hallock Building. Perhaps having some type of service contract would be beneficial in the future.
· Putting together a handbook for volunteers listing their responsibilities was discussed.

5. Executive Director’s Report
· Marianne thanked everyone for being so welcoming during her first month.
· She reported that the Houseman Dinner was a great success, netting approximately $9,500.00. Thank you to the committee for all their hard work.
· A new office manager has been hired – Catherine Jordan who lives in Greenport.
· Marianne spoke about the position opening for the Membership/Marketing role to replace Colin Palmer.
· She will also be examining various options for the membership database.
· Bill McNaught will be reaching out to all the new board members for a tour of the collections.

6. Finance Committee Report
· Attached to the agenda was the 2017 budget, the 2018 budget, the projected 2019 budget and the minutes from the Finance Committee Meeting on January 8, 2019.
· The OHS is in good shape financially. The goal for the coming year is to solve some banking issues – change banks and add Marianne, Executive Director and Karin Constant, Secretary as signatories to the checking account.
· A motion to add Marianne Howard as Executive Director and Karin Constant as Secretary as signatories to the checking account was unanimously approved.
· The Committee is looking into finding a new accountant.
· This year holiday bonuses were given at the end of the year.
· The Beach Plum Shop took in $2,000.00 over budget.

7. Audit Committee Recommendation
· The committee interviewed three audit firms and recommended that OHS hire Skinnon & Faber located in Islandia as the audit firm.
· A motion to hire Skinnon & Faber as the audit firm was unanimously approved.

8. Collections Committee Report
· The Collections Committee is currently using a tiering approach to acquisitions.
· All the buildings and collections have been looked at carefully by the consultants. There is currently a draft report with recommendations which will be presented to the Board by the consultants in the spring.





9. Programming Report
· The Co-chairs of the Program Committee are Angela Meredith-Jones and Christine Churchill.
· In addition to Heritage Day and the 75th Anniversary of OHS, the Committee would like to balance this year’s program calendar with offerings that are in collaboration with Bill McNaught’s exhibitions.
· Programming will begin with the Memorial Day weekend.

10. Old Business
· Skipper’s Lane Demolition Update – The Southold Town Historic Preservation Commission has re-scheduled their public hearing meeting for January 24, 2019.
· New council has been hired by Dr. Potters.

11. New Business
· There was a discussion of the possibility of finding a way to unite and coordinate programs with the local organizations in our community – the Orient and East Marion Fire Departments, the Orient Yacht Club, OCA, Poquatuck Hall, etc.

12. Adjournment
There being no further business the meeting was adjourned at 11:53am.
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